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This survey of Montgomery County (Maryland) Public 
Schools was done to answer the following four ^estions about student 
discipline: (1) To what extent is student discipline perceived to be 
a problem? (2) Nhat are the perceived causes of student behavioral 
and discipline problems? (3) How are the schools planning and 
administering discipline? and (4) How do schools enforce discipline 
and how effective are the approaches? The staff of 27 randomly 
selected schools an^ a limited number of parents were surveyed. The 
findings show that discipline is not seen as a significant. problem 
and that where a discipline problem exists, it is limited in scope 
and severity. The three major causes of misbehavior identified in the 
survey are (1) inability of students to perform satisfactorily, (2) 
disrespect for authority, and (3) inability of teachers to 
effectively communicate with some students. The survey also found 
that schools follow existing discipline policy closely and feel it to 
be effective. Administrators agreed in their ratings of the 
ef fectiveuess of seven common disciplinary actions used by the 
schools. They gave the highest ratings to "formally reporting a 
student to the principal" and "calling a student's parent or 
guardian." The responses of the parent sample were similar to those 
of school staff. The survey found that the district need not overly 
concern itself with discipline issues. Included are three extensive 
appendixes of the data collected in the survey. (MD) 
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POffiCUTIVE SUMMARY 



A SURVEY OS MCP.> FERSONilEL ON STUDm BEHAVIOR AMD DISCIPLINE 

In Sspteaber, . 1980, th« Board of Education of Montgoaery C&unty Public 
Sctiools (MCPS) appointed the Task Foxce on Student Behavior and Discipline. 
The coaalttee had as one of Its major charges to examine the general and 
behavioral discipline problems In the schools for the purpose of making 
relevant policy recommendations to the Boards 

During May of 1981, the committee administered a survey, developed by the 
Hatlonax Education Association (NEA), to approximately 1,500 MCPS teachers 
and administrators to, obtain Information regarding the state of student 
behavior and discipline In the schools. The findings from the survey 
presented a comparatively favorable picture of discipline In MCPS; ho%ever, 
the findings were suapect due to inadequacies In the lp«trumentation used to 
obtain the data. A review of the NEA instrumentation by tlw Department of 
Educational Account ability (DEA) revealed many ambiguously stated questions 
and blaaed response alternatives. These deficiencies resulted in findings 
which were of minimal uae and which may have presented a less than complete 
picture of discipline problems in MCPS. To remedy these deficiencies, DEA, 
at the request of the deputy superintendent and the Board of Education's 
Task Force on Student Behavior and Dlaclpllne, conditcted a second survey in 
the spring of 1983. 

The purpose of the second survey of school staff was to answer the following 
research questions: 

1. To what extent are student behavior and discipline perceived by 
school staff to be a problem? 

2. What are the perceived causae of student behavioral and discipline 
problems in MCPS7 

3. How do schools administer and plan for dieclplina In MCPS? Are 
MCPS and local school discipline plans effective in reducing 
discipline problems? Do staff have enough authority to maintain 
discipline in their classrooms and schools? 

4. Bow dc schools approach the 'snforcement of discipline? uow effec 
tlve are the approaches for reducing student misconduct? 

School staff at all levels were surveyed in 27 randomly selected MCPS 
schools. Survey instruments addressed the four research questions stated 
previously. The sample of schools was stratified by administrative area 
and school level* Of the approximately 2,100 persons to whom the survey was 
sent by way of the PONT, responses were received from 1,703 persons, for an 
impressively high total response rate of 82 percent. The respondents 
represent three different groups of MCPS employees: (1) school 
administrators (such as principals and assistant principals), counselors, 
and media spedslists; {2) classroom teachers; and (3) supporting services 
staff (such as secretaries and building services workers). In addition, a 



llaiced survay of parent* was eonductsd to pilot test instrunents and gather 
praliainary data on thair parcaptiona of dlaclpllne in MCPS. For the parent 
Burvey, a randoa aaaple of parenta fron 6 of the 27 sample achoola waa 
intervieved by telephone. Intervleva vere completed with 112 famlllea. 



FINDINGS 

SXTERT OF TBE PROBLEM 

The atudy ahowa that, overall* diacipllne ia not seen as a significant 
problem in MCPS. Misbehavior, where it exista, is limited in scope and 
semrity. Specifically: 

o Overall, nearly 75 percent of staff surveyed reported that 
diaeipline ia not a significant problem in their achools. 

o At the intermediate level, ataff differ among thevaelvea to aome 
degree regarding whether a problem ekiats. While atudent behavior 
ia getter«ll7 not viewed aa • aignificaac problem by principala, 
aeaistant principals, counaelora, media specialiata, and the 
majority of claasroom teachera and supporting services workers, 
some teachers and aupporting services workers oveluate the 
aituetion differently. Foity-eight percent of the teachers and 
supporting services staff at tlw intermediate level report student 
behavior to be a aignificant problem. 

o Problems, where they occur, are limited in both scope and 
severity. Classroom teecters h/ve problems dealing with only one 
or two students per claas. Tba three most frequently occurring 
student misbehaviora are iiaruptive behavior (horae-play), 
tardiness, and uae of profanity. Overall, serious student 
misconduct, such aa drug/alcohol uae, fighting, attacka on staff, 
and verbal abuse of staffs aeldom occurs; however, when it does 
occur, it is more likely to occur at the aecondary than at the 
elementary school level. 

o Reapottding to discipline problema can nonetheleas be time 
consuming for at least some school staff. Aaaiatant principals 
report spending approximately 40 percent of their time 
administering discipline. Vhile this figure may appear high, it 
must be viewed in light of the feet that a major responsibility of 
esslstant principala ia attending to discipline metters. 



CAUSES OF STUDENT BEHAVIOBAL PROBLEMS 

School ataff feel that where behavioral problems exist, they are caused both 
by problems brought to thb daaaroom by the ntudento and inadequacies in the 
skills of teachers. The thiee major cauaes of misbehavior reported are the 
following: 

o The inability of students to perform satisfactorily on school work 



o Studecta' dlsreopect for authority 

o The inability of te&chers to effectively communicate with some 
students 

AEMINISTERING AND PLANNING SCHOOL DISCIPLINE « 

Overall, th^ data show that the schools follow closely existing BOE p^^iicy 
on school discipline and feel that the policy is effective. Further, staff 
overwhelmingly report having the necessary authoiity to maintain discipline. 

Specifically: 

o Nearly all the schools (98 percent) report having a discipline 
plan and a discipline comnittee that provides input for 
disciplinary meters in the scnool. 

D Approximately 80 percent of the school staff feel that they have 
All the authority needed to maintain a well disciplined school 
building or classroom^ and most classroom teachers feel that 
support from the school administrator in enforcing discipline is 
either very strong or adequate. 



APPROACHES TO ENFORCEMENT OF DISCIPLINE 

School aduinifttratorq agree in their ratings of the effectiveness of seven 
common disciplinary actions used by schools to reduce behavioral problems^ 
gen€* rally feeling that none are "very effective.** While out-of-- school and 
in-school suspension were rated as '^very effective" most frequently, only a 
modest number of administrators (37 and 31 percent, respectively) responded 
In thlA fflAnner* 

On th? other hand, nearly all the actions cited receive support whan the 
tf^Bponn^BB ''very effective" and "somewhat effective" are combined* The 
dinr i:>\iimvy actions with the largest number of school administrators, 89 
P<rC(-i)T Baying they are "very effective** or "somewhat effective** in 
reducing gtudent behavioral problems are "formally reporting students to the 
pr lac {pal" and "calling student^s parent or guardian^** Out-of--school 
HtiRtM n«lon and ln-*8chool sttspenslon are similarly rated by 85 percent of the 



opinions 

Alrnntiji^h the parent sarapie was limited, the responses to the survey 
qu^^' i'^^v wf»rt> similar to those of school staff. 

Most parents C8!> percent) assess the status of discipline in tbeir 
'"hild's classroom and school as excellent or satisfactory* 

- Teac.hei and principal enforcement of discipline was rated **juat 
^bout right* by approximately 7 5 percent of the parents* 



o TIm vast aajorlty (67 percent) of parents feel thst teachers and 
prloelpals have all the authority thay need to maintain 
diadplina* 

CnSCLUSIONS 

The survey data suggest that student behavior and dlscipliee are not 
significant probleas In MCF8. Discipline problems, where they exist* are 
limited in scope and severity. Board policy regarding discipline is 
Implemented appropriately, and staff feel that thay have the support 
necessary for dealing vlth insubordination where it occurs. 

Although scattered reports of misconduct exist, and will continue to exist, 
the survey findings strongly suggest thet MCPS need not overly conc&rn 
itself with disciplines issues. Few, if any, changes appear called for, and 
It appeare that maintenance of an alreedy smoothly functioning system should 
be the system's goal. 
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INTRODUCTION 

BACKG&OUTiD 

In Scptanber, 1980, tha Board of Education of Montgomery County Public 
Schools (NCPS) appointed the Task Force on Student Behavior and Disciplina. 
The cosaittee, coaposed of parents, atudents, and staff, had as one of its 
aajor charges to exanine the general and behavioral discipline problems in 
the schools for the {mrpose of making relevant policy recommendatioas to the 
Board* 

During May of 1^81, the committee administered a survey, developed by tiae 
National Education Association (NEA), to approximately 1,500 MCPS teachers 
and administrators for ttw purpose of obtaining information regarding the 
state of student behavior and discipline in the schools. While the findings 
from tha survey presented a comparatively favorable picture of discipline in 
HCPS, ihm findings were suspect due to inadequacies in the Instrumentation 
used to obtain the data* A review of the instrumentation by the Depsrtment 
of Educational Accountability (DBA) revealed many ambiguously stated 
questions and biaaed response alternatives. Tt»se delxciencies resulted in 
findings which were of minimal use and which may have presented s less than 
complete picture of discipline problems in MCPS* Further, it is 
questionable as to whether the scope and detail of the areas addressed in 
the study v<^re sufficient for making relevant policy recommendations* 

To remedy tbene deficiencies, DEA, at the request of the deputy 
superintendent and the Board of Education's Task Force on Student Behavior 
and Discipline, conducted a second staff survey in tt^ spring of 1983. The 
purpose of this survey was to answer the following questions; 

I. To what extent are student behavior and discipline perceived ty 
school staff to be a problem? 

2. What are the perceived causes of student behavioral and discipline 
problems in MCPS? 

3. How do schools administer and plan for discipline in MCPS? Are 
MCPS and locsl school discipline plans effective in reducing 
discipline problems? Do staff have enough authority to maintain 
discipline in their classrooms and schools? 

4. How do schools spproikh the enforcement <?f discipline? How 
effective are tl^ spproachee for reducing student misconduct? 

In addition, parents from a subsample of schools participating in the staff 
survey were asked a similar serif of questions regarding their perceptions 
of discipline in MCPS*^ 



I. The purpose of the parent survey was to pilot test procedures for a more 
broad-based survey, which might be implemented in the future, as well as to 
gain preliminsry information on parents* opinions regarding the status of 
discipline in MCPS* 
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Tha purpoM of this report is to present the fladings from the HZk school 
eurviey of dleciplliie* 

ROCBKntES FOR SOftVEY 

School fteff at ell levele wre surveyed in 27 rendoaly telect^^d MCPS 
schools. Ttm ssaplc of schools was etratified by sdainistrstive area and 
school level. Tahle 1 belov etows the nuober of schoole eelectad for the 
study hy school level and aAiinietrative area. 



CABLE 1 

Saaple of Schools Selected 
for the Dieclpllna Study 



AREA 



School Level 1 2 3 Total 





N 


X 


H 


X 


N 


X 


N 


X 


Blcaantary 




(10) 


4 


(11) 


4 


(13) 


12 


(12) 


Interaediate 


3 


(33) 


3 


(38) 


3 


(43) 


9 


(3S) 


Senior Bigh 


2 


(25) 


2 


(25) 


2 


(33) 


6 


(27) 


Total 


9 


(16) 


9 


(18) 


9 


(21) 


27 


(18) 



Of the •^prosiwitely 2,087 staff awabert to vhca the survey vas sent, 
reeprasee «ere received froa 1,703 persons, for an iepressively high total 
respouse rst« of 82 percent* The respondwOts represent three different 
groups of HCFS raployees} (1) school sdainistrstors (such as principals and 
assisUnt principals), counselors, and aedia specialists; (2) classroom 
teachere; and (3) supportiag services staff (such as secretaries and 
building services workers). Besponse rates for all three groups hight 
echool adaiaistrators, 98 percent; claasrooa teachers, 82 percent; and 
supporting services workers 81 percent. 

Table 2 below presents a description of the respondents saaple and the total 
MCPS school population. The survey eoaple, respondents, differ froa the 
total KCPS school population in two ways: (1) respondents are aore 
experienced than aost school aaployees, and (2) respondents are aore evenly 
distributed acroas the different school levels when coapared to the total 
MCPS school population. 
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TAfit£ 2 

BAckground Cbaracteristlca of Reapoadents 









Percentage of 


visrcentoge of Total 




Respondents 


' MCFS Sch Poimlatlon 


JOB CIASSIFICATION 






Priacipals & Ksst Principals 


3. 


2 




3 


2 


Media Specialists 


1 


2 


Clasarooa Teactera 


56 


56 


Teacher AasiatADta 


8 


10 


Secretaries 


5 


5 


Cafeteria Managers & Workers 


8- 


6 


Rulldiiiff Service Wcrkers 


8 




Others 


6 


7 

• 


YEAV5 WOSKINC fOSi MCPS 


• 




Less than 3 years 


15 


32 


3-5 years 


15 


22 


More than 5 ycairs 


70 


46 


SCHOOL LEVEL 






Eleiaentary 


30 


AS 


Interaediate 


30 


19 


Senior High 


35 


31 



Each respondent group^s survey instrument varied slightly in content and the 
questions asked. Some variation was necessary due to the differences in 
roles and responsibilities of the three respondent groups. 0espi e the 
variational the three inatrusents are more similar than ttey are different^ 
allowing the responses from the three groups to be combined to produce an 
overall picture* The three aurvey instruments can be found in Appendix A. 

The pilot study of parental opinion involved telephone intervievs vith 112 
families randomly selected from 6 o: the 27 schools participating in the 
staff survey. 

FINDINGS 

This presentation of findings addresses the four research questions 
described earlier » highlight iog» where relevant, differences among 
respoadents or school levels found to be statistically significant. (For 
those interested in a complete reviev of all data collected and the results^ 
signif icantor not, see Appendix B vhich includes frequency distributions on 
all queatlonoalre items for each survey instrument used.) In addition, the 



O 3 

ERIC • . 11 



preseotation coasidera, where aod when poeaible, the degree to which school 
practicea aa reported appear to be conalstent with existing Board of 
Education policy on acbool dladpline* 

Before preaenting theae findings, It la Important to point out that this 
rer-t Intentionally avoids waking any cospariaona between last year's NBA 
aurvay reatata and the current DSA survey results* Comparlaons between the 
NEA end DEA flndiugs are unwarranted and unadvisable for the following 
re«h3tta: 

1. tfhlle both the DBA and NEA surveys cover the saae issue, school 
dlBcipline» the DEA and NEA survey instruments vary greatly in 
content, wording of queatioas, and the method/means of responding* 
Given these differences. Interpreting any differences in responses 
to the two surmys would be difficult, if not impossible. 

2. The SMples for each survey vary in some important ways. First, 
DEA's response rate was higher than the NEA response rate (DBA, 82 
percent va. NEA, 72 percent). Second, DEA's sample waa also more 
purposefully selected, controlling for such factors as percentage 
of mittority students fnrolled and the schools' suspension ratea. 
Third, DEA*s sample includes supporting services workers while 
NEA's sample did not. 



EXTENT OF THE PROBLEM 

The DEA survey collected five separate pieces of information from school 
staff that will be uaed to gauge or measure the extent to which student 
behavior la a problem in MCPS schools. The five pieces of information or 
deta sourcea are the following: 

1. Staff viewa on student behavior, the de«^ree to which student 
behavior is perceived as a significant problem 

2. Tta number of students teachers report causing discipline problems 
in tbcir clessroomCs) 

3. The number of teacbera, school administrators, counselors, and 
media speclaliata wl» report having problema with atudent behto.-*or 

4. "nm number of student behavior problems (incidents) staff report 
wltaesaing or being involved in 

5. The amount of time achool administrators report spending on 
administering school discipline 



Perceptions Regarding Student Diacipline Problems 

To determine the extent to which student behavior is a significant problem, 
teachers and aupporting services workers were asked, "Do you feel that 
atudent behavior la a significant problem in your school? Priucipals, 
assistant prioclpela, counselors, aod media specialists were asked, "Do you 
perceive student behavior to be a significant problem in your school? 



T«ble 3 reports th« perceatage of staff, by school level and Job 
cl«sslficatlon» who said student behavior la a aignificant problem In their 
school • 



TABLE 3 

Percentage of Staff Saying That Behavior 
Is a Significant Problen In Th«ir School 



Job Claeslf ication 


Elen. 


School Level 
Intern* Senior 


Total 


Total 
Number of 
Respondents 




X 


N 


X 


N 


X 


K 


X 


N 




Principal 


9 


1 


11 


1 


0 


0 


8 


2 


26 


Aasistant Principal 


50 


1 


11 


1 


17 


2 


17 


4 


23 




67 


2 


17 


4 


4 


1 


13 


7 


52 


itaditf Specialist 


27 


3 


14 


1 


0 


0 


17 


4 


24 


Classrooa Teacher 


18 


42 


42* 


151 


28* 


90 


31 


283 


910 


Supporting Services 


13 


21 


35* 


75 


22* 46 


24 


142 


585 


Total 


17 


70 


. 37 


233 


24 


139 


27 


442 


1620 



*Percentage significantly higher than other staff. 



The' data clearly show that discipline is generally not perceived to a 
aignificant probleii by staff at the elementary, intermediate, oc senior high 
schools* However » at the Intermediate grades, some teechers and supporting 
services workers did report discipline to be a concern* 

The data abow the following} 

o Overall, necrly 75 percent of staff surveyed reported that 
discipline is not a significant problem in their schools. 

o At the intermediate level, staff differ among themselves to some 
degree regarding whether a problo exists* While student behavior 
is generally not viewed as a significant problem by principals, 
assistant principals, counselors, media specialists, and the 
majority of claaaroom teachers and supporting services workers, 
0093 teachers and supporting services workers evaluate the problem 
differently* Forty-eight percent of the teachers and supporting 
services staff at the intermediate level report student behavior 
to be a significant problem* 



Nunber of Stiutenttf Causing Discipline Problems 



Tescbers w«re Askad, "How osoy students cause discipline problems in the 
first cUss of the day that you t««ch?" The data show that teachers report 
^ry few students causing dladpline problems and, on the average, report 
having probleas dealing with lass than two students in the first class. 
Specific data for asch school laval reveal the following joeans for teachers: 
at the alaaentary school level, 1.6 students; at the Interaediate school 
level, 1.4 atttdenta; and at the senior high school level, 1.0 students. The 
Man for the aanior high s<:hool level is significantly lower than the means 
for the other two school levels* 



Ifiaber of Teachers Bavihg Probleas with Student Behavior 

School administrators (prlnel^s and assistant principals), counselors, and 
Mtdla specialists were asked, "Approximately how many teachers on your stsff 
do you perceive as having a problem with student behavior?" The data show 
that very few teachers are perceived to have problems with student behavior. 
Staff ability to handle behavior problems, where they exist, clearly appears 
to be quite strong. On the average, staff report that only 8 percent of the 
total professional ataff in the sample schools have any problems handling 
student behavior. Thla means that in an elementary school with 20 
professional staff wmbers only one, or at B»st two, are perceived as having 
problema with student behavior* 

Wit. teas to or Involvement lo Student Behavior Incidents 

Staff ware asked to report how often they had witnessed or had been involved 
in 15 different student lncl<tents (problems). The 15 behavior incidents sre 
tiM following: 

Alcohol or Drug Use Smoking 

Cutting Class -Stortng/Possessing 

Disruptive Behavior (horseplay) Dangerous Weapon 

Extortion Tardiness 

Inaubordinatlott « Theft 

Physical Attack on Staff Truancy 

Physical Attack on Student Vandalism 

Profanity Verbal Abuse of Staff 



Data analyses of reported student misconduct reveal the following: 

o The three incidents occurring the most frequently, regardless af 
the school level, are disruptive behavior, tardiness, and use of 
V profanity. In addition, at the secondary school level, cutting 
class. Insubordination, truancy, verbal 'abuse of staff, and 
cooking -are slso witnessed or reported as occurring frequently 
(see Table 4). ' 

o Overall, serious student misconduct, drug/alcohol use, fighting, 
attacka on staff, and verbal abuse of staff seldom occur; however. 



TABLE 4 



Ptrcentage of Staff Saying a Problem Occurs 
About Once a Week or Almost Every Day 



School Level 



Bahavloral rropies 


Elementary 


Intenaedlate 


Senior 




Dally 


Weekly 


Dail^ 


Weekly 


Dally 
8 


WeeKly 
8 


Alcohol or Drug Use 


u 


A 
1/ 




4 


Cutting Clitfls 


u 


1 
1 


A V 


18 


43 


23 


Dlsniptlve Behavior (horseplay) 


3d 


oa 

^0 






43 


26 


Extortion 


1 


1 


o 
Z 




1 
* 


1 


Insubordination 


A 
<• 


1 0 

111 




20 


16 


20 


Physical Attack on Staff 


1 


1 




1 


0 


0 


Physical Attack on Student 


6 


10 


Q 


1 Q 


1 


A 


Profanity 


14 


u 


48 


20 


50 


17 


Ssoklng 


0 


0 


17 


8 


51 


8 


Storlng/Poasesslng Dangerous 














Weapons ^ 


0 


0 


2 


2 


0 


2 


Tardiness 


17 


2A 


51 


24 


69 


16 


Theft 


3 


7 


10 


14 


7 


14 


Truancy 


1 


4 


21 


19 


33 


20 


Vandalism 


0 


4 


6 


13 


6 


14 


Verbal Abuse of Staff 


4 


9 


16 


20 


9 


14 
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wheo thay do occtir, they are much more likely to occur at the 
Mcondary leval than at the elntntary school level. 

o RegArdlcat of the Incideat, school staff In secondary schools 

report being irwlvad In or vltnass to more student misconduct 

than do staff In aleanntary schools. Differences between school 

levels for all 15 incidents are statistically significant. 

Additional dau ua bov frequently specific student aisbehaviors occur are 
reported by sctuwl laval in Appandix B. 



Aaount of Tiae Spent Administering Discipliiffi 

Adidnlatratora, cottnaelors» and oedia specialists were aakad, "On the 
everagp, irttat parcentage of your tiae do fcu spend during a typical day 
adainistaring diaeiplina, including repriaanding students, assigning 
puttisfaaent, conferring with parenta, supervising detention or in-school sua- 
paaaion, coaplating referrals, etc.?" The data show the following: 

o On tbi svaraga, atatf aatiaate spending about 17 percent of their 
tiae adainistaring discipline. 

o Staff in elaaantary schools spend less tiae adainistaring 
discipline than do attff in secondary schools (11 percent versus 
20 percent). 

o Aaaistant principals apend aore tiae adainistaring discipline than 
do other scliool staff. Assistant principals spend about 40 
percent of their tiae adainistaring discipline; principals spend 
about 13 percent, connaelors 11 percent, and aedia specialists 14 
percent The aaount of tiae assistant principals spend 
adainiscering discipline on a daily basis is fairly high; however, 
the nuabers aust be viewed in Ught of the fact that a aajor 
responsibility of aaaistant principals is attending to discipline 
aatters. " 



CACSS8 OF STDDEHT BEHAtTIORAL PROBLEMS 

What are tte perceived causes of student behavioral and discipline problems 
in MCFS7 School adainiatratora , counselors, media specialists, and teachers 
were asked to identify potential causes of student mii onduct in terms of 
how frequently they cauae student misconduct* The data show that miaconduct 
Is perceived to be caused both by problems the students bring to the 
claasrooa and the inability of teacbera to handle some students. 

Table 5 v^sents the mean rcaponaes of staff for the potential causes of 
student aiscondttct. TIm lower the aean, tte less likely the item is a cause 
of student misconduct. The higher the mean the more likely the Item is a 
cause of student aisconducc 
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TABLE 5 
C«ttt«* of SCttdtnt Mlteonduec 



MEAN RESPONSE BY TYPE OF STAFF 

Media 



Cause of Studaat Mitconduet 



Aaaiftant 

Principal Principal Counaelor Sp ecialiat 



Inability of Student to Parfem Satiafactorily 

Inability of Teachers Co Effectively 
CoffiBunlcete with Some Studenta** 

Imbalance Between Student Righta 
and Students Responsibilities 

Lack of Parental Support 

Lack of Administrative Support 

Student Disrespect for Authority 

Teacher Inability to Maintain Diacipllne** 

Failure of Teachers Co Adhere Co 
Existing Discipline Policies** 



2.1 

2.4 

2.0 
1.9 
1.6 
2.4 
1.9 

2.0 



2.5 

2.5 

2.4 
2.2 
1.6 
2.6 
2.2 

2.4 



2.4 

2.4, 

2.3 
1.9 
1.6 
2.3 

2.0 

2.2 



2,4 

2.4 

2.2 

^.3 
l.:> 
2.5 
2.0 

2.0. 



*Que9Clon not asked 

•* Statistically significant differences found between the five staff groups on this cause, 

Scale : 

1 - Never a cause 

2 - Occasionally a cause 

3 - Frequently a cauee 



Teacher 
2.2 

2.2 

1.8 

1.8 
1.6 
2.4 
1.4 
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rtm thTM Mjor cftutct r«port«d are: 

o Inability of ■tttdsBt to p«rfon Mtiofactorily 
o Student diiroapoct for authority 

o Inability of taaehnrfl to offactlvely coaaunieata with aoae 
att^nta s 

staff ipara alao conaiatant in in<Ucating that lack o£ adoiniatrative support 
«u not a cwiaa of atudant niabehavior. Beyond theae* aosw important 
diffarancaa aa a funetiea of type of raapondant were noted. Specifically, 
■chool adainiatratora, counaalpra, and aedia apecialiata tend to aay that 
atudant aiacottdittt aay raault bacauae teachara fail to adhere to exiating 
diacipliaa policy and/or ara unablo to aaintain diacipline in their 
claaarooaa. Taacbara, in cc ntraat, fMl vary atrongly that aiaconduct ia 
not due to their inability to aaintain diacipline. 



1DMIHZSTERXH6 M PLAIOniiG SCHOOL DISCIPLINE 

Bow do acboola adainiater and plan for discipline in HCPS7 Are MCFS and 
local achool diacipline plana affective in reducing discipline probleaa? Do 
ataff hava enough authority to aaintain diacipline in their claaaroooa and 
achoola7 

Overall, the aurvey data ahow that the saaple schools follow closely 
existing BOB policy on school discipline and feel that the policy ia 
effective. Purtlwr, ataff overwhelmingly repqrt haying the neceasary 
authority to aaintain diacipline. The following survey findings support 
their coBcluaionai 

o nearly all the school adalnistrators (98 percent) surveyed said 
their achool had ita own diacipline plan. Survey results from 
both counselors and aedia apeci&lists support this finding. 

o vail over a aajority (62 percent) of the aupporting aervicea 
workara aurvayad aaid that the MCFS and local achool diacipline 
policy had bean explained to thaa in such a aanner that they could 
report inappropriate atudant behavior. 

o The vaat aajority (90 percent) of adainiatratora aurveyed said 
teachara are required to discuss the local achool discipline plan 
with their att^nta* In addition, the majority (58 percent) of 
the teachara aurveyed aaid they discussed their school's 
discipline plan with their class (students). 

o The aajority (83 percent) of the administrators surveyed said that 
their school had a atanding discipline conmittee. Cooaittees are 
aade op of adainiatratora, teachara, etudanta, and parents. 

o Most (88 percent) of the school admittiatratora surveyed Indicated 
that they thought the local school discipline plan was very 
effective or aonawhat effective in reducing student discipline 
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probleas. Overall* 69 ^rcent of the ttachers, 72 percent of the 
eounaelort, and 90 parcent of the nedia apeclallstB Indicated the 

Finally, aoat staff (83 percent) feel they have all the authority 
tweded to aalntaln a well-dlaclpllned school building or 
eUaarooB. In addltloni related to thla laaue, the data shov that 
the Mjority (81 percent) of the f:aachera surveyed said support 
froB the school adalnistrator In enforcing discipline is either 
vary strong or adequate. 



APPROACHES TO EHPORCEMENT OF DISCIPLINE 

How do achoola approach the enforcement of discipline? How effective are 
the approaches for reducing student misconduct? Should certain kinds of 
diacipllnary actions te oandatory for certain kinds of student misconduct? 
The data ahww the following: 

o School adminlstratora agree in their ratings of the effectiveness 
of seven coasMn disciplinary actions used by schools to redttca 
behavioral problems, generally feeling that none are "very 
effective." Hhilc out-of-school and inrachool suspenalons were 
rated as "vary effective" moat frequently, only a nodast number of 
adminlstratora (37 and 31 percent, respectively) responded in this 
manner. 

o On the other hand, nearly all the actions cited receive support 
when the responses "very effective" and "aomewhat effective" are 
combined. The diacipllnary actions with the Xargipt number of 
school sdmlnistrators, 89 percent, saying they are "very 
effective" or "somewhst effective" in reducing student behavioral 
problems are "formally reporting students to the principal" and 
"calling atodent*s parent or guardian." Out-of-school suspension 
and in-school suspenaion are similarly rated by 85 percent of the 
administrators* (S«s Tsble 6.) 

o S<mwhat less agreement exists concerning which actions ahould be 
considered mandatory for particular behavioral incidents, 
especially the less seriotis ones (see Table 7). lAiile staff 
generally support existing Board policy with regard to the more 
serious actions (attack on ataff or students, storing/ possessing 
weapona, etc.), agreement regarding appropriate remedies for 
lesser misconduct is more elusive* Clearly, parental notification 
is Men es critical, but beyond that, proposed mandatory actlonit 
vary considerably. 
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TABLE 6 



Diacipllnary Actions That Reduce 
Student Behavioral Proble«a 





PareentsM of Staff tndlcatlns That Action Is; 


Dlaclpllaairy Action 


Very 
ECf •ctlve 




Sooewhat 


Totally 
TnA£f active 


Assigning sttidents 
to detention 


6 


73 




o 
o 


Keeping etndent after school 


e A 

12 


69 


1 A 


A 


Fonullj reporting students 
to the principal 


29 


60 


8 


0 


Calling students' parent 
or guardian 


29 


60 


0 


0 


Verbally reprlaandlng 

studntnt 


2 


71 


23 


2 


Oot-of-school suspension 


37 


48 


10 


4 


In-school suspension 


31 


54 


2 


2 



Percentages will not add to 100 because of missing data or no response fron 
sose respondents. 
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8c«ff MmBpcnmti to Itmmt Vh«e Dlfclpliury Action* 
Stolid %% MMOdrntoty for B«ch of tho Iiscidont* Bolow 



OiBciplin«rr Action* 
Staff Uoutd Tmk9 


Physical Fhrsicttl Vothal 
Attack Attact AboM 
Staff S€ti4rat Staff 


Extor^ 
tion 


Tbaft 


Cutting 
Claaa 


Truancy 


Tardi- 
naaa 


Xnauhor" 
diaacloB 


Prof anltv 


Ssokifia 


Vandal liis 


Danaaroua 
VaapoB 


Alcohol* 


Rofae 

niav 


Action 


i 


2 


s 


9 


5 


5 


8 


It 


4 


g 


J 


O 

T 






4 


w 


Action 


Z 


0 


0 


0 


0 


0 


0 


0 




0 




A 

tr 


A 

V 


A 
V 


A 
V 


1 


Act 1cm 


1 


J? 


26 


19 


28 


27 


4 


5 


4 


11 




10 


22 


28 

m** 


24 




Action 


4 


1 


0 


0 


0 




A 




A 
V 


A 
V 




A 
w 


A 
V 


A 


A 


A 

V 


Action 


5 


t 


A 


7 


7 


7 


12 


21 


16 


13 


14 


IS 


t 


4 


7 


It 


Action 


6 


I 


2 


3 


5 


4 


4 


4 


4 






5 


4 


3 


5 


4 


Action 


7 


« 


10 


18 


11 


9 


12 


22 


5 


IS 


11 


16 


12 


7 


11 


9 


Action 


S 


0 


1 


I 


1 


0 


1 


1 


0 






1 










Accloo 


9 


56 


44 


25 


41 


41 




7 


6 


16 




12 


3S 


48 


40 


4 


Action 


10 


2 


2 


1 


1 


2 


1 


0 


1 






1 


2 


2 


2 


0 


Ac tier. 


U 


0 


1 


3 


1 


1 


16 


y 


32 




19 


10 ; 


3 


0 


. I 


22 


Action 


12 


9 


9 


9 


9 


9 


1 


9 , 


I 






9 


9 


9 


9 


3 


Act ion 


13 


t 


4 


13 


3 


4 


35 


22 


26 


21 


31 


20 


8 


2 


A 


S3 


Action 




0 


0 


1 


0 


0 


1 


2 


2 






J 


I 


t 


I 


4 



Note: 8ecauffe of rounding ^rcantagea mmj add to aora than 100* 



*Acttan Codea Are; 

1 - Xn-achool auapanaioo only 

2 • In-school ao*p#na ion /diac rat ion of ataff 

3 • tet-of-achool aoapmaion 

4 * Ooe-of-^achool atiapmaion/diacretlon ataff 

5 - Call paranta only 

6 - Call parenta/diacration of ataff 

7 * Call parenta/in-*achool auapanaion 

S - Call parenta/in-achool auapanaion/di aeration of atAff 
9 - Call parenta/otit-of-achool auapmaion 

10 - Call par^^ata/otst^f-achool auapanalon/diacration of ataff 

11 ^ Datantion onlf 

I? * Datention/diacration of ataff 

13 • Detention/call paranta 

14 • Detention/call parent a /di aeration of ataff 

Oh72S 
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PABENTAJL PERCSPTIOIS 



GaMrally. tba parautt* report* «lfo lodicatt that dltciplina is not 
parMlved to to « oiinificMt probXca (om 8). Although tho parent 

ant* Bust to viomd cautiously tocauM of tto lliUtad ouabar of faalUat 
aunrofad, tta following pralljiiaary findiqga fra of notf t 

e Studaot •iioooduct vaa not aaan ao a prohlaa or only aa a ainor 
problM by tha mt ■a:^rlty of raapondanta- 

o Moat pAraots <85 pereant) aaaaas tha atatua of diaciplina in their 
child* a claaarooa and achool aa excellent or aatiefactory. 

o Teacher and principal enforceaant of diacipline «aa rated "Juat 
atoot right' by approxiaataly 75 percent of tto parenta. 

o Tto vaat aajority (67 percent) of parents feel ttot taachera and 
principals have all tto authority ttoy need to aaintain 
diacipline . 

Appendix C preaenta a aore detailed report on the parent aurvey and ita 
findinga* 

CONCLUSIONS 

Tto aurvey data suggest ttot student totovior and discipline are not 
aignificant probleas in iCPS* Discipline probleas, wtore ttoy exist, are 
llaited in acope and aaverity* Board policy regarding diacipline ia 
laplawinted appropriately, and atafi feel ttot ttoy tove tto aupport 
oaceaaary for dealing with inautordination wtore it occura. 

Although scattered reporta on aiaconduct exist, and will* continue to exiat, 
tto aurvey findinga atrongly auggeat ttot MCPS need not overly concern 
itaclf with iaauaa concerning diacipline. Pew, if any, ctongea appear 
called for, and it appeara ttot aaintenance of an already saoothly 
functioning systea stould to tto systea's goal. 
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TABLE a 



Parent S«spone«t to QuAStlons lUigArding Frequancy of 
Student Misconduct in tta« CUttrooa 



Responsea* 

Student Mi»conduct 1 ^ 3 4 5 Total 

Percentage responding (n-112) 





4 


5 


11 


36 


44 


100 


Cutting clAfis 


8 


5 


13 


47 


26 


100 


TruMicy 


5 


5 


8 


55 


27 


100 


loflubordifuit ion 


8 


73 


18 


48 


13 


100 


Disruptive behavior 


10 


15 


33 


35 


7 


100 


Destruction of public property 


9 


8 


9 


62 


13 


1(X) 


Snoking 


A 


3 


1 


86 


7 


100 


Alcohol/drug abuac 


6 


3 


7 


76 


8 


100 


Theft 


10 


14 


27 


38 


12 


100 


Phyaical attack on teacher 


4 


1 


3 


81 


9 


100 


Phyaical attack on atudent 


5 


9 


21 


59 


6 


100 


Verbal abuae 


4 


13 


16 


48 


20 


100 


Extortion 


3 


3 


3 


64 


28 


100 


Oaageroua weapon 


5 


I 


1 


74 


20 


100 


profaoicy 


11 


18 


30 


28 


14 


100 



*Responaea are Indefinitely a problem; 2»aoaewhat of a problem; 3-Ottly a 
Minor problem; 4-not a problem; and 5-don*t know/no opinion. 
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AFFEMDIX A 

FRBQUEHCXES OF RE8F(»ISBS TO A & S, 
TEACHER, IHD POPFOKPINC SEWnCES STAFF QUESTIONNAIRES 

April, 1983 
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APP8NDU A-1 

FrnocAcy Dlitrltetins for School AdainlftrACortt 
ConiMlorf aitd Mfedia SpoclalUtt 

(Total No^or of BMposdoate ■ 130) 



P1«M« rcoposit to Mdi of tlw quMtiooo belov hj checking (/) the space beside 
the choice* eireling the code baaide the anaver of your choice, or writing the 
•newer vhara applicable. 

1. Vhat la the larel of the school to vhich yen are currently aaaigned? 



Nuaber Percentage 

Eleaentary 28 22 

Middla/lntaraMdiate School . . 28 22 

Jnnior High 23 18 

Senior High 51 39 

2. ffliat la your current job aaalffuant? 

Principal 27 21 

Aaa't Principal 25 19 

* Counaalor 54 42 

Media Specialist 24 19 

3. Bov Bsny yeare have you been aasigned to this school 

in your prea&at poaition? WRITE TEE miMBER. . . . Mean •> 5.9 yeare 

4. Ob the average t hov no'ild you deacribe the coanunlty served 
' by your school? 

Low IncoM - -* 

Lower/H'ddle 59 45 ' 

Upper/Middle I&cose ^ 

npper Incoue 8 . 6 

Ho response 3 2 



27 

A-2 



On th« aver«go. bw would you describe the overall academic achievement 
level of the puplli attending your echool? ^ 

i 

Number Percentagg 

Low Achievement Level 

Lo«f«r /Aver age Achievement Level. 38 29 

Upper /Average Achievement Level. 71 55 

Upper Achievement Level 20 15 

No reaponee ^ ^ 

Do you perceive student bohavlor to be a significant 
problem In youl school? 

Tee 18 1* 

No 112 

ApproxlMtely how many teachers on your staff do you 

perceive aa having a problem with student behavior? Mean - 5.6 teachers 



8. About how of hmw wch of thm Hicldents b«low occurred In your school 
this •chool jmt P1c«m r«»p«md only for Inddenta iihlch you peracnally 
StiealS^r to^ch you ••r* dlrwtly linrolv^l^ CIROE THB CODE OF YOUR 
CBOICE BESIDE BACH BEBAVIOIAL FBOBLEH. 





Every 
Day 


About 
Qnca a 
Week 


About 
Once a 
Month 


Once or 
TMce a 
Tear 


Never 


No 
KeBiiQnee 




OX 




21 


29X 




2Z 


Physical Attack on Studants . . • 


K 

J 


16 


37 


28 


11 


3 




iJ 


22 


30 


33 


9 


3 






c 


1% 


36 


39 


5 








^ 1 


J** 


30 


7 

• 




19 


9 


17 


19 


28 


9 




5 


22 


35 




o 
o 






44 


21 


11 


1 A 


o 
p 






29 


25 


20 


11 


10 


5 




69 


15 


8 


4 


2 


3 




9 


28 


30 


19 


7 


8 




34 


25 


21 


12 


4 


5 


Di8nsptlv« Behmvior 


47 


30 


17 








(nol«7» hoTMplayt «tCa) # . . . 


2 


0 


4 


Storing/PMMeelng D«ig«rPM H«a?oim 0 


0 


2 


41 


49 


9 


Destruction of Public Proporty 






32 


39 


19 

• 






1 


5 


5 
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Please Indicat. the dlftclpUnaTy actions which you feel should be 
mandstory for aach of tha Incidsnts below. For any incident you may. nane 
xwre th^n one. If you feal that the disciplinary action should be left to 
the discretion of the teacher or local achool adainistration for a 
particular incident select "None." WRITE THE CODE (S) OP YOUR CHOICE IN 
THE SFACS(S) BESIDE EACH BEBAHORAL INCIDENT. 

Code Answer Choice 

1 Assigning student to detention 

2 Calling studeatc* parents or guardian 

3 Out-of-school suspension 

4 In-school suspension 

5 None 



Incident , 52^5- 

Physieal Attack on Staff 

Physical Attack on Students 

Verbal Abuse of Staff 

Extortion 

Storing/Possessing Dangerous Weapons . 
Destruction of Property (vandalism) . 

Snoklng 

Alcohol or Drug Use . 

Theft 

Cutting Class ..... 

Truancy 

Tardiness 

Insubordlttstlott 

Disruptive Behavior 

(noisy* horseplay* etc.) 

Profanity 



i 




i 


4 


5 




69Z 


95X 


7X 


7X 




/ ^ 


/ J 


25 


12 

A mm 


12 


68 


55 


31 


18 


5 


66 


74 


17 


13 


4 


61 


90 


6 


10 


U 


70 


59 


29 


19 


19 


63 


31 


39 


27 


6 


69 


76 


19 


14 


6 


75 


67 


2o 


21 


50 


73 


8 


33 


22 


44 


77 


18 


36 


20 


59 


59 


5 


19 


25 


30 


69 


36 


31 


22 


52 


55 


19 


24 


32 



47 



55 



14 



23 



30 
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10 Bow freanantlT mf mh of the following itm below probably a cause of 
!;^denr SieLSJJt^ your .cbooircScLB THB CODB OF YOTR CHOICE BESIDE 
BACH POTERTIAL CADSB OF STCHniT mSCONDUCT. 



VrmitmtVy Occasionally Never No 
A Canae A Canae A Cauae Beapense 



tack of Student Intereat In 
Subject Content 

Inability Student to 

Perfom Satisfactorily . . 45 

Inability of Teaehsrs to 
Effectively C u — un ieate with 
So«e Students 25 

Inbalaace Between Student Righta 
and Stndenta Res]ionsibillties 19 

Lack of Farental Support ... 30 

Lack of Ad^istrative Support 1 



Student Diareapect for 
Authority 



46 



Failure of Teachera to Adhere to 
Existing Discipline Policies 16 



Teacher Inability to Haintain 
Discipline . • 



22 



63Z 
55 

74 

61 

65 
55 

50 

68 

72 



IZ 
0 



15 
4 
42 

3 

15 

6 



IZ 
0 



5 
1 
2 
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rtL™ rrssiirsua^:? s^Mk skToS 

aOICE BESIDE BACH THE POTBSTIAL DISCIPLINARY ACTIONS LISTED. 



■^JJy Soaebwat SoaeiAat Totally No 
R€f«etiva Bf factlv Ineffective laeffactive Eeaponse 



Aesltnlng Studente 
to Oetaatlon 

Keeping Student After 
School 

Formally Reporting 

Calling Students* 
Parent or Guardian 

Verbally Reprlaanding 
Student 

Ottt-of-School 
Suapenaion 

Itt-acliool Suapenaion 



ex 

12 
27 

32 
2 

28 

28 



72X 

68 
64 

62 

49 
49 



I5Z 

13 
5 

2 

26 

15 
9 



3X 

2 
0 

0 

4 

3 
3 



2X 

5 
4 



5 

12 



12. On thf average, f»Ii«t percentage of your time do you spend 
during a typical day adminiatering discipline, including 
reprimanding atudenta, aaaigning punishment, conferring 
with parents, supervieing detention or In-school 8t"pen- 
Sons, c«Bpleilng referrals, etc.? WRITE THE PERCENTAGE . . Mean - 17X 
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13. Hav« th9f hmma §nj b«h«vloral problems which you hav» 
h«d « particularly difficult tl»« daallag vlth thla 
jmMxt 

Huaber 

Tat 52 

Bo . ^9 

Ho Sasponaa . 9 

THREB MOST mQDBHTLT MBHTIONED PROBLEMS ARBs 
o Lack of support f res bo«e 

o Chronic ('.laruptlva atudenta (hard cora troublaBakara) 
o Truaaej 

14. Doe* your school hava a local atandlng discipline coanittae? 

Tas 91 

Ho 32 

Ho reaponsa ^ 



Parcantaga 

40 
53 
7 



70 
25 
5 



ERIC 



Which of the following typas of people are oembers of your 
school's discipline ceeiBittee? WRITE THE HUMBER BESIDE BACH 
TYPE Di THE SPACE PROVIDED. 

Adainlstratora (principals* aas't principals) ... 92 

Claaarooa Teachera 89 

Students ^9 

Parents 55 

Others ^9 

15. Does your school have its oim discipline plan describing 
specific infractions and the related consequences of those 
inf ractiona? 

Tea H9 

Ho 9 

Ho reaponse 2 

16. Has your school had any faculty loeeting this school year in 
which the MCPS Discipline Plan was the aajor topic of 
discussion? 

Tss W 

Ho « 

Ho response « ^ 

A-8 33 



71 
69 
38 
42 
15 



92 
7 
1 



48 
48 

4 



17. Are twhert In your school required to discuss the Local 
School and/or MPS Discipline PUn with their desaea? 

Hwiher Percentage 

Yea 97 75 

No 25 19 

Ho reaponae 8 6 

18. To what extent do you feel the MCPS and Local School Discipline 
Plana are affective in reducing student discipline problems in 
your achool? 

V^ry Effective 0 ^ ^ 

SosMwhat Effective ....... 78 60 

SooMwhat Ineffective 17 13 

Not Effective 3 4 

No reaponae 29 22 

19. Do you feel that you have all the authority you need to 
Maintain a «ell-dlaciplined school building? 

Yea 100 77 

No 28 22 

No reaponae 2 1 

20. Do you feel that your teachers have all the authority they 
need to Baintain a vell-diaclplined daaaroon? 

Yes 108 83 

No ... 20 16 

No response 2 1 
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Frcqtwncy Distributions for Closiroeoi Toschort 
(Totol Raober of Rospondontt " 956) 



I, In what grado sro tlio najorlty of stiidiints you teach? (Check one.) 



Hmber Percentage 



Nuaber Percentage 



Kindergarten. . 


17 


2 


Flret Grade . . 


32 


3 


Second Grade. . 


29 ► 


3 


Third Grade . . 


25 


3 


Fourth Grade. . 


29 


3 


Fifth Grade . . 


20 


2 


Sixth Grade . . 


56 


6 



Sevmth Grade ^6 



Science 



125 
97 



Eighth Grade 

Ninth Grade 

Tenth Grade 75 

BXeventh Grade 94 

Twelfth Grade 49 

thigraded Special Education . . 45 

Mlaslng 

2. In which subject area do you prtearlly teach? (Check one.) 

• Self-contained Elesentary. . . 267 

English/Language Arts .... 131 

Katheaatlcs ^00 

Social Studies 100 

82 



Foreign Language 55 

Health/Physical Education. . . 56 

Self-contained Special Ed. . . 17 

Other 147 



13 
13 
10 
8 

10 
5 
5 

17 



28 
14 
11 
11 
9 
6 
6 
2 
15 



3. How aany years have you been teaching? 
WRITE THE NUMBER 



Mean • 13.40 years 



4. How aany years hsve you been teaching In your present school? 

WRITE THE NUMBER Mean - 6.51 years 
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5. What Is your sex? 

Mai 348 

Fesale > -580 

Mlaslng 28 

6. Do you feel thst student behavior Is a significant problem In your 
school? 



Yes 

No 

No response. 



296 
614 
46 
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35 



36 
61 
3 



31 
64 
5 



7. About how often have each of the Incidents below occurred In your 
deeerowp or school this echool year. Please respond only for Incidents 
^^5,, you personally witnessed or In which you were directly Involved. 
CIRCLE THE COTE OP YOOE CHOICE BESIDE EACH PROBLEM. 



Incident 

Physical Attack on Staff . . 

physical Attack on Students 

Verbal Abuse of Staff 

Extortion 

Alcohol or Drug Use 

Ssoklng 

Theft 

Cutting Class 

Truancy 

Tardiness -* 

Insubordination 

Profanity • • • 

Disruptive Behavior 
(noisy, horscplsy* etc.)." 

Storing or Possessing 

Dangerous Weapons 

Destruction of Public 
Property (vandalism) 



About About 
Once a Once a 
Week Month. 




Once or 
Twice a 
Tear 



oz 


IZ 


IZ 


19Z ^ 


75Z 


4Z 


6 


13 


21 


35 


23 


4 


12 


16 


19 


34 


16 


3 


2 


2 


7 


18 


62 


10 


5 


5 


11 


22 


49 


8 


23 


6 


9 


16 


40 


6 


5 


12 


21 


36 


20 


6 


22 


18 


20 


19 


18 


4 


20 


16 


18 


21 


18 


7 


50 


26 


13 


5 


A 


3 


17 


17 


22 


24 


l*! 


5 


40 


18 


15 


17 


8 


3 


49 


26 


13 


7 


3 


2 


0 


1 


4 


21 


68 


6 


4 


13 


17 


39 


23 


4 



36 
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8. ?lmm Indlcat. th« dUdpliiwry actloni vhlch you feel should be 
■oMlatory for eacb of th« lncld«iit« below. For any incident you «»y 
Indiceee more than one. If you feel that the diaciplioary action abould 
be left to the diaeretion of the teacher or local school adainstration for 
a particuUr liieident, select "Hone." WMIB THB CODB(S) OF YOUR CHOICE IN 
THB SPACBCS) BESIDE BACB PSOBLOf. 

Code Anawer Choice 

"*! Assigning student to detention 

2 Calling students* parents or guardian 

3 Out-of-aehool suspension 

4 In-school suspension 

5 None 



Percentage of Tiaee Mentioned 
Incident Code- T 2 3 4 T 



Physical Attack on Staff 6X 641 86X 12% 7% 

Physical Attack on Students 11 *7 *^ ^ 

Verbal Abuse of Staff 22 68 46 33 8 

EKtortion 9 ^ 68 20 8 

Theft 10 « 2^ 

Cutting Class 60 69 9 26 9 

Truancy 34 77 14 36 II 

Tardlnee. 54 3 13 16 

Insubordination 38 69 25 30 15 

Profanity W 10 19 22 

S«,kl«g 31 60 26 26 19 

Destruction of Public 

Property (vandalis.) " " " 

Storing or Posseesing 

Dangerous Weapons 5 66 80 13 lu 

Student Under the Influence ,^ 

of Alcohol or Drugs 5 68 70 20 11 

^^■^?!'^L!!!*:!T^r ... . 59 60 12 25 22 



(noisy p horfeplay* «tCe) 
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9. lUv there bean beluivlortl problwn this year which you have had 

probltu dealing with? number Percentage 



Ye 53 

2r : : : : ^ 

No re»ponee " 



THRBB HOST FREQOHITLT HESTIOHED PROBLEMS ARE: 

o Horseplay* noley behavior 
o Insubordination 
o Pli^tlcg 



10. HOW fre<iue«tly are each of the folloirlng lt«» below a PjJ^^^JJj "jU^jjl 
student alscondttct In your dassroon or school. CIRCLE THE code 



THE ANSVER OF TOUR CHOICE 



Probable Causes oi 
Student Hlsconduct 

Leek of Student Intarest in 

Subject Content 

Inability of Student to Perforv 
Satisfactorily ..... 

Inability to Effectively 
CoMunlcate with Soae Students. . . 

Isbalance Between Student Rights an<< 
Student Responsibilities , . . . < 

My Inability to Maintain Discipline 

Lack of Parental Support 

Lack of AdBlnistrative Support . . 
Student Disrespect for Authority . 



Frequently Occasionally 
A Cause A Cause 



Never 
A Cause 



No 
Response 



22X 



26 



21 

2 

25 
10 
43 



68Z 
61 

36 

38 
56 
39 
47 



9Z 

U 
24 

37 

56 
17 
48 
9 



IZ 



4 
2 
3 
2 
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11. Hov many students causs dlsdlpllne problems in the first class of the 
d«y that you teach? VRITE THE HUMBER. 

Mean - 1.34 

12. How adequate is your school's discipline plan in terms of clarity, 
enforcibillty, scope, etc.? 

Number Percentage 

Very adequste 7155" ^0 

Somevhst adequate 366 38 

SoMnhat insdequate 133 lA 

Totally Inedequate 29 3 

Don't kaov 18 2 

No response 26 3 

13. Did you attend any faculty meeting this school year in which the MCPS 
Discipline Plan was a ^ajor topic of discussion? 

Yes 432 45 

No 485 51 

No response 39 4 

14. Rm you discussed the MCPS Discipline Plan vlth your classes this 
school year? 

Yes . 548 57 

No 380 40 

No response • 28 3 

15. To what extent do you feel the MCPS and Local School Discipline plana 
have been effective in reducing student discipline problems in your 
school? 

Very Effective 145 15 

Sosevfaat Effective ... * 2 1 

Somewhat Ineffective 510 53 

Totelly Ineffective 180 19 

No response 55 6 

16. How would you rate the level of support you receive from the school 
administrators in enforcing discipline? 

Very strong support 395 41 

Adequate support 349 37 

Somewhat inadequate support 138 14 

Very poor support 33 5 

No response Al 4 
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17. Do you feel that you have ?11 the authority you need to maintain a well- 
disciplined claeato<m? 

Hur bar PercentaRe 

Yes 73 

NO 2Ji 25 

Ho response J ■ • . • • ^" 

ADDITIONAL ABTHORm TEACHERS WOLD LIKE TO HAVE: (ITEMS MENTIONED BY AT 
LEAST lOZ OF tBE TEACHERS) 

o More support fro« hone 

o More support froB principal 

o More autoaosy md leap rqd t^pe 

o Eight to reaove students from class and school 



0634S/75 
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APPENDIX A-3 

Fr«qii«iiey Dlttvibutlena for Supporting Services Workers 
(Totel Huaber of Respondent*" 617) 



Pleaae mmr each of the following qneetlone by cheeking ( /) the space 



beside the ensiror of your choice. 

I. Hhet is your job classification? Number Percentage 

Building Services Manager .... 29 5 

Building Services Worker 99 16 

Plent Equipment Operator 12 2 

Safe^ & Security Asa 't. 8 1 

Cafeteria Manager . ' 24 4 

Cafeteria Wdrker 118 19 

Teacher Aas't 130 21 

Secretary 86 14 

Other, or Missing Ill 18 



2. Bov sany years have you been vorking in this same school? 

Less than 3 years 187 30 

3-5 years 141 23 

More than 5 years 267 43 

Missing 22 4 



3. What is the level of your school? 

Elementary 175 28 

Middle 69 11 

InterMdlate 37 6 

Junior High 106 17 

Senior High 212 34 

Missing 18 3 
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4. About how often have each of the Incidents below occured In your school 
this school year? Please respond only for incidents which you personally 
witnessed or in which you were directly involved. 

CIRCLE THE CODE OF YOUR CHOICE BKIDE BACH BEHAVIORAL PROBLEM. 



About 

Alaoet Once a 

Incidents Bvcrv Dav Week 

Physical Attack on Staff IX IX 

Physical Attack on Students ^ ^ 

Verbal Abuse of Staff 8 9 

Extortion • ^ ^ 

Alcohol or Drug Use 2 2 

Ssoking 23 3 

Theft * ^ 

Cutting Class 22 7 

Truancy • * 

Tardiness 30 ^ 

Insubordination 13 ^ 

Profanity 34 12 

Disruptive Behavior (noisy, horseplay) 40 16 

Storlng^Possessing Dangerous Weapons . . 2 2 

Destruction of Property (vandalism) . . 5 7 



About 
Once a 
Month 



ice or 
Twice a 
Year Nevir 



No 

Reaponae 



IX 
13 
12 

2 

6 

4 
11 

7 

8 

8 
11 
10 
12 

2 

11 



12X 
19 
20 
6 

13 
8 

22 
7 
6 

7 

10 

10 
7 
11 
23 



67X 

41 

35 

66 

56 

45 

33 

38 

41 

26 

34 

19 

13 

62 

33 



18X 

19 

17 

24 

20 

17 

17 

19 

25 

20 

23 

15 

12 

23 

21 
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5. 



Do you fe«I that itudmt behavior is a algnlfieant 
•chool? 



problem in your 



Munbar PerceotaRC 

Yaa 155 25 

No 418 68 

No Baa^maa • 44 7 

Which o£ the followiag behaviors do you feel are Che biggest probleas in 
your school? ONLY 3. 

Physical Attack on Staff 10 2 

Physical Attack on Students 54 10 

Verbal Abuse of Staff 107 20 

Extortion 5 1 

Storing or Possessing Dangerous Weapons 4 i 

Destruction of Public Property (vandalisa) .... 104 19 

Saoking lU 21 

Alcohol cr Drug Vie 40 7 

Theft 86 16 

Cutting Class 140 26 

Truancy 44 8 

Tardiness 136 25 

Insubordination 63 12 

Disruptive Behavior (noisy* iaorseplay, etc.) . . . 298 >6 

Profanity 188 35 
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7. 



When you see a .tudent misbehaving In school, wh*t actions do you usually 
take? Check all that apply. 



Report the Incident to e Teacher . . 
leporc Che Incident to the Principal 

Speak to the Student Myeelf 

Ignore the Students Action 



Number 


Percentage 


. 289 


47 


, . 300 


49 


. 424 


69 


. . 54 


9 



8. 



Do you feel that student, are disciplined appropriately when 
Biebehave in your school? 



Tee. Always . . 
Soaetines . * • 
No, Hardly Ever 
No Response . . 



248 
293 
34 
42 



40 
48 
6 
7 



they 



9. 



Has the MCPS or local school discipline policy been explained to you so 
that you can report inappropriate atudent behavior? 



Tee . . . . 

No 

No Response. 



359 
221 
37 



58 
36 
6 



0486 j/86 
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AFFBNDIX B 

FBBQUBNCy OF STDDBMT BraAVIOR FROBLQfS 
BT SCHOOL LEVEL 



B-1 45 



TABLE B-1 



Staff K«8pontM to Itcsi: About How Often Bnvc you Witnessed or Been 
Involved In Student Behevlor Probleae In Tour School? 
-Eleacntery Schools- 





1 


2 


3 


4 


5 


Alcohol or Drug flee 


98^ 


—fir 


6t 


OX 


Ox 


Cutting Cleee 


71 


25 


3 


1 


0 


Oleruptlve Behevlor (horseplay) 


10 


11 


17 


28 


36 


Extortion 


83 


14 


2 


1 


1 


Insttbordlnetlon 


42 


24 


20 


10 


4 


Fhysieel Attack on Staff 


82 


15 


2 


1 


1 


Physical Attack on Student 


38 


27 


19 


10 


6 


Profanity 


25 


25 


23 


14 


14 


Sacking 


93 


6 


1 


0 


0 


Storiag/Poseesalng Dangerous Weapons 


81 


18 


1 


0 


0 


Tardiness 


26 


14 


19 


24 


17 


Theft 


34 


41 


15 


7 


3 


Truancy 


60 


26 


9 


4 


1 


Vandallsa 


42 


42 


12 


4 


0 


Verbal Abuse of Staff 


40 


35 


13 


9 


4 



Notfi: Due to roimdlng parcantageft may add to sore than 100. 
Reaponaaa : 

1 » Never 

2 <" Once or tvlce a year 

3 • About once a wmth 

4 « About once a veek 

5 » Alsoat every day 

0672S 
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TABLE B-2 

Staff S«8poi»»«» to Iten: About Hpw 0£t«n Have you Witnessed or Been 
Involved la Student Behxrlor Probleos In Your School? 
-IntsHMdiate Schools- 





i 


2 


Responses 


r 


"i 


Alcohol or Drug Ose 


54t 


2dx 


lit 




3X 


Cutting Class 


15 


19 


22 


18 


26 


Disruptive Behavior (horseplay) 


5 


4 


9 


20 


62 


Extortion 


58 


24 


12 


4 


2 


Insubordination 


16 


17 


24 


20 


24 


Physical Attack on Staff 


73 


24 


2 


1 


0 


Physical Attack on Stt^ent 


21 


27 


25 


18 


8 


Profanity 


8 


13 


11 


20 


48 


Saoking 


35 


25 


16 


8 


17 


Storing/Possessing Dangerous Weapons 


69 


24 


4 


2 


2 


Tardiness 


9 


3 


12 


24 


51 


Theft 


26 


28 


23 


14 


10 


Truancy 


23 


17 


20 


19 


21 


VandallsB 


26 


36 


20 


13 


6 


Verbal Abuse of Staff 


17 


25 


22 


20 


16 



note: Due to rounding percentagee aay add to «ore than 100. 
Responses: 

1 - Never 

2 - Once or tvlce a year 

3 ■> About once a south 

4 • About onca « «n«k 

5 - AlBost every day 

0672S 
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TABtE B-3 



Staff Reaponst* tP It««: About Hw Oftan H«v« you Witnessed or Been 
Involved in Student Behavior ProbleM in Tour School? 
-Senior Blgh Sehoole- 



Behevioral Prohlea 


— T" 


2 


Reiponaea 


4 


5 


Alcohol or Drug Dae 


33t 


— 35r 




-w 


"di 


Cutting Clata 


10 


6 


19 


23 


43 


Disruptive Behavior (horaeplav) 


7 


7 


17 


26 


43 


Extortion 

aiaA^wa ik*ve4 


80 


13 


6 


1 


1 


Inaubordination 


20 


24 


20 


20 


16 


Fhvaical Attack on Staff 


84 


16 


0 


0 


0 


Phyaical Attack on Student 


38 


40 


17 


4 


1 


Profanity 


9 


11 


13 


17 


50 




24 


10 


7 


8 


51 


Storlng/Poeaeaeing Dangeroua Weapona 


71 


24 


4 


2 


0 


Tardineea 


8 


3 


5 


16 


69 


Theft 


25 


33 


22 


14 


7 


Truancy 


16 


12 


19 


20 


33 


Vandalie* 


24 


35 


21 


14 


6 


Verbal Abnae of Staff 


22 


36 


19 


14 


9 


Rote: Due to rounding percentages nay 


add to 


iwre than 100. 







Keeponeee : 

1 - Hever 

2 - Once cr tvlce a year 

3 • About once a aonth 

4 - About once a veek 

5 - Alaoflt every day 
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APFBMDIX C 
THE PARENT SURVEY 



Ouclag th« Bonths ot M«y and Juoe, the Department of Educational 
Accountability (DEA) conducted a pilot test of a parent survey instrument on 
discipline. The purpose of the pilot was to test a survey instrument for 
possible use during the 1983/84 school year (see Table C-1 for a list of the 
questions asked parents). DEA surveyed, by telephone, a small sample of 
randomly selected parents from six of the sample schools which had been 
included in the 1982/83 survey of school staff. In total, 112 parents were 
Intarvietred. The data collected from the interviews reveal the following: 

1. Overall, most parents consider student behavior in their child's 
classroom to be either *a minor problem" or "not a problem." See 
Table C-2 on parents* ratings of 15 different student behaviors 
and their perceptions of them being a problem in their child's 
classroom. 

2. Most parents (72 percent) surveyed said their child's teachers' 
enforcement of diacipline in the classroom is "about right." In 
addition, 75 percent of the parents said that the principal's 
enforcement of discipline is "about right." 

3. Host parents (85 percent) assess the present status of discipline 
in their child's classroom as either "excellent" or 
"satisfactory." In addition, the same percentage of parents 
Msess tlw present status of discipline in their child's school as 
either "excellent" or "satisfactory." 

A. Most parents (67 percent) feel their child's teachers have all the 
authority needed to maintain a well-disciplined classroom. 
Parents (67 percent) also feel that the principal has all the 
authority needed to maintain a well-disciplined school building. 

5. Most parents (62 percent) report receiving information from their 
child's school on how discipline is handled in their child's 
school. In summary the parent data show that parents are 
generally quite pleaaed with the manner in which discipline is 
handled in their child's classroom and the school building in 
general. In addition, many parenta report that, based on their 
experiences, student misconduct in the claasroom is either not a 
problem or only a minor problem. 

The data from the pilot survey have to be balanced, however, against the 
following: (1) the sample sise is small; and (2) in many situations parents 
simply stated that they knew little &bout student behavior and discipline In 
their child'a school and would prefer not giving opinions or perceptions 
about student behavior and discipline. 

Based on the field test experience, DEA would like to make the following 
recommendations concerning how a large scale parent survey might be 
conducted: 

1. The survey should be conducted as a telephone Interview. The 
pilot telephone Interviews, on the average, took no more than 15 
minutes. 
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2. Tha turvay instruacnt should b« aore open-«nded, allowittg par«nts 
th« chiiae* to Idootify spaclflc ttudant behaviors that they 
believe are significant probleas in the classrooa and school 
buildina. 

3. The survey saaple should use the saae sampling nethodology as vas 
used for the survey of school staff, surveying adequate numbers of 
parents from each school to assure statistical representation. 

In the final analysis, the decision regarding whether or not to conduct a 
large-scale parent survey should be neighed against the results of the staff 
aurvey, the preliminary results from the pilot tept, snd the cost Involwd 
(part-time staff to conduct telephone intervievs). The task force might 
also want to consider recent findings from ths community survey conducted by 
the Department of Information. The findifigs from this survey and the 
findings from OEA*s surveys, both the staff survey and the parent survey, 
suggest that discipline is not a major problem in HCt% schools. 
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TABLE r-1 

Questions from the Telephone Interview Protocol 



fiUTK; 



With the exception of Question 1^ all questions report the 
percentage of parents selecting each possible response. Responses 
io Question 1 are summarized separately in Attachment 2# All 
percentages are based on a total number (n) of 112* In cases 
vhere percentages do not add to 100, it is either because of 
missing data, no response given by parent* or rounding. 



Question I* I will read some incomplete statements which you may or may not 
consider to be a student behavior problem in your child's classroom. Use 
one of the following responses to complete each statement I will read: 
Indefinitely a problem; 2*somewhat of a problem; 3"only a minor problem; 
4*fK>t a problem; and 3*don't know/no opinion* 

STATEfiENTS 

a. In my child's classroom tardiness is 

b. In my child's classroom students cutting class is • 

c. In my child's classroom truancy is •••«•••••••••••••• 

d. In my child's classroom insubordination is* 

e* In my child 'a classroom disruptive behavior i horseplay) is 

f* In my child's classroom destruction of public property is»«# 

In my child's classroom smoking is 

h« In my child's classroom alcohol/drug abuse Is 

!• In my child's classroom theft is * • 

j* In my child's classroom physical attack on the teacner is. 

k* In my child's classroom physical attack on students is 

1. In my child's classroom verbal abuse of the teacher is 

m« In my child's classroom extortion is • 

n. In my child's classroom storing or possessing dangerous weapons by 

student is • • « 

o* In my child's classroom profanity is*»# » 

Question 2* Other than the student behavior problems just mentioned, are 
there any other student behavior problems which take place in your child's 
classroom that you are concerned about? (l-yes [lOXJ^ 2*no [90Z]). 

question 3* Think for a moment about your child's teachers^ enforcement of 
discipline in the classroom^ Would you characterize enforcement as: l^too 
strict? [IXl; 2-about right? (72%); and >too lenient? {25%} 

Question 4. Do you feel that your child's teacher has all the authority 
ne«rded to maintain a well disciplined classroom? (I«ye8 [67%] » 2*no (272])» 
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(jue»clon Overall, would you assets Che present status of discipline in 
your child's classroom as: 1-excellent? [312); 2»s«tlsfactory? I55X]j 3" less 
than satisfactory? [lOZJ; and 4*poor? [kX], 

Question 6. Are there any student behavior problems which take place in 
your child's school that you are concerned about? (l-yes [33%] » 2»no 1673;)). 

Question 7. Think for a soaant about how the principal in your child's 
school enforces discipline throughout the school. Would you characterise 
his/her enforceacnt as: 1-too strict? [3X]; 2-about right? 175X); and 3-too 
lenient? (Idl). 

Question 8. Do you feel chat the principal in your child's school has all 
the authority needed to saintain a well-disciplined school? (l"yes t67X]» 
2-no 1223;]). 

Question 9. Have you received any information from your child's school 
about the NCPS policy on discipline or the local schools policy on 
discipline this year? (l«yes 162XJ, 2-no 120%}, 3-don't remember I 182 J). 

Question 10. Overall, would you aasess the present status of discipline in 
your child's school ass 1-excellent? 123X1; 2-8atisf actory? Ib3XJ; 3«leas 
than aatiafactory? (12%]; and 4-poor? [Z%], 

Question 11. Who do you believe should be primarily responsible for student 
behavior at school? (1-parent I23XJ; 2-teachar I18»J; 3-principal llOXJ; 
4«etu4ettta [17XJ; and ^-combination of all the previous [32X). 

Question 12. Oo you have any additional comments or suggestions which you 
feel should be included in the existing MCPS discipline policy or 
implementation procedures which would benefit MCPS? (l«yes (29X), 2*no 
{71X). Suggestions mentioned by parents who responded yes: 

o Dress code 

o Better communications 

o Itt-school suspensions 

o Stricter punishment 

o More support for teachers 
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TABLE C-2 

Parent Responses Co Question 1: Frequency of Student Misconduct 

in the Classroom 



Responses* 

Student Misconduct 12 3 4 3 Total 

Percentage responding (n»112) 



Tardiness 


A 
H 


? 


ii 


1<» 
JD 




LKAi 


Cutting class 




5 


13 


47 


26 


100 


Truancy 




c 
J 


c 
O 


JD 


Z f 


iUV 


msuMrciina t ion 


a 
D 


13 


Id 




13 


lOU 


Disruptive behavior 


10 


15 


33 


35 


7 


100 


Oestr»ictlon of public property 


9 


8 


9 


62 


13 


100 


SiBoking 




3 


1 


86 


7 


100 


Alcohol/drug abuse 


6 


3 


7 


76 


8 


100 


Theft 


10 


14 


27 


38 


12 


100 


Physical attack on teacher 


4 


I 


5 


81 


9 


100 


Physical attack on student 


5 


9 


21 


59 


6 


100 


Verbal abuse 


A 


13 


16 


48 


20 


100 


Extortion 


3 


3 


3 


64 


28 


100 


Dangerous weapon 


5 


1 


1 


74^' 


20 


100 


Profanity 


11 

• 


18 


30 


28 


14 


100 



^Responses are Indefinitely a problem; 2*somewhat ot a prohXem; i*only a 
minor problem; 4nDOt a problem; and 3*don't know/no opinion* 



54 



